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By Greg Thomas, LSGF Management

As the year draws to a close, I’d like to share some insights and encouragement with the budding entrepreneurs
among you. The world of cosmetology is not only about crafting beautiful styles but also about shaping a business
that reflects your passion and creativity. Coming straight out of school, you’ll probably want to work for someone
else and hone your skills before starting your own business. But sometime down the road when you’re ready, here
are some thoughts to consider:

Knowledge is Your Power: While your cosmetology education has equipped you with the technical skills needed
in the industry, venturing into salon ownership demands a broader knowledge base. Take the time to
understand the intricacies of business management, from financial planning to marketing strategies. Consider
attending workshops, seeking mentorship, or enrolling in business courses to fortify your entrepreneurial
acumen. And remember, every business should start with a “business plan”.  

1.

Create Your Unique Brand: Whether you own your own salon, rent space, or work for a salon, your chair is not
just a place where hairstyles are crafted; it's a reflection of your identity as an artist and entrepreneur. Develop
a brand that communicates your style, values, and the experience clients can expect. Every detail contributes
to building a brand that resonates with your target audience. 

2.

Build a Stellar Team: If you open a salon, remember that behind every successful business is a team of talented
and dedicated professionals. As you embark on this entrepreneurial journey, surround yourself with individuals
who share your vision and complement your skills. Cultivate a positive and collaborative salon culture that not
only attracts clients but also retains a team committed to delivering excellence. 

3.

Stay Current with Trends: Your education doesn’t stop when you graduate. The beauty industry is always
evolving, with trends and techniques constantly shifting. To be competitive, commit to stay informed about the
latest trends, products, and technologies. Attend industry events, participate in workshops, and encourage
your team to continually enhance their skills. At Southeast Clips, our stylists repeatedly tell us how much they
value the continual hands-on and virtual training opportunities we offer. 

4.

Client Relationships Matter: In the business of beauty, client satisfaction is paramount. Foster strong
relationships with your clients by providing exceptional service and creating a welcoming and comfortable
environment. Encourage customer loyalty, seek feedback, and use social media to connect with your clientele.
A satisfied client is not just a repeat customer but a brand ambassador for your salon. 

5.

Embrace the Entrepreneurial Spirit: Owning a salon is not without its challenges, but it's also a thrilling
adventure filled with opportunities for creativity and personal growth. Embrace the entrepreneurial spirit with
resilience, adaptability, and a willingness to learn from both successes and setbacks. Remember, every
obstacle is a chance to refine your business and emerge stronger. 

6.

As you stand on the precipice of 2024, envision the salon you dream of owning. Embrace the challenges and
triumphs that come your way, for they are integral to your journey as a salon owner. May the coming year be filled
with creativity, prosperity, and the fulfillment of your entrepreneurial aspirations. Wishing you a joyous holiday
season and a spectacular start to the new year. 


